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PART -1
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1) Salient aspects of work done during the period under report (including any other major achievements or
contribution or training program attended or Letter of Appreciation/Awards received during the period to be
elaborated overleaf (Extra sheet/s may be attached, if necessary).
1) fouge s A €9 o3 A aon € ferm Wu (far &9 fem Ay €976 d9 & vy yust #f viges #7f me's
3T oEt frderet YaraH 7F YUz &t yEAT U39 / feav (Fudt Hie, 799 nieAd 99, 3 3% et A / ATHS o=t
)
2) Details / Data as per Annexure-A (only for officers posted in Operation/Distribution system).
2) NEBHI-8 MgAT IR / 37T (AT AIwE / I3 THACH €9 3573 &3 918 niftardni @)
3) Period up to which complete moveable & immoveable
Property Returns submitted. Quote Number & Date
3) Y95 TBMEIE AUt Argahrt Ul st Jght 78
3t QR T Ayt w3 S/t A ot SEhet O

Signature of Officer
nifgerdt € IA3THT

Date Designation
st niger
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* (Self appraisal by the officer to be reported upon)
* (fguge o3 77 99 mifadrat @ntaT nUET HeeE)
Job Assignment
Afimr araa (7m9)

Signature of Officer
nifaardt € TA3HT
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Remarks on self-appraisal/Ae-H&as 83 feRR a8s
faR niftardt € S9A-TASBIT T HBEE J96 3 ufast faUaféar / uzz@shnr nifterdt faude i3 A @3 niftardt @
AL-HSTE W3 F-1 T g0 &: | »igAS &3 are I / 377 & fifs yI=x Tgar »i3 F & o3 o fam & ams
famrms (Aeeie) 3 miuEnit Juaret foaras J9ar|
(Extra sheet/s may be used, if necessary)/(sg Hie 7d9 »IAF IT, TIIT 7<)

Remarks by the Reporting Officer Remarks by the Reviewing Officer

fauaféar nifoardt Tnrar feAE s@s UIITHIT nifgxrdt T feRE JEs

Signature of Reporting Officer Signature of Reviewing Officer

fousféar niftarst & gAs™HI UFIHNT nifterdt © TASYT

(with name, ge§ignation,code & date) (with name, designation,code & date)

(&F, mider »i3 I3, st Afaz) (&, mider mi3 a5, 1t Afgs)
PART-II grar- II

Performance and Co\mpetence Evaluation
TIH-TABIT WS AHIEST HB IS
Reporting/Reviewing Officer should give rating of an officer on a scale of 0 to 10.00 commensurate with actual
performance. Fraction score can also be awarded.
fousféa/uzsranm niftardt & Trsfed IOAEABST T »iggy 0 37 10.00 3T T A 83 »iftardt § =937 Tt grdtet
T THER nig & fe37 77 Axer T
(AT 3Tt Ae-IT J et 9 3t fouafEa/uzmsEnT nifterdt gnaT »iRE 3AER A3t AR )

S.No. Name of Column of ACR Reporting Reviewing
& e U3 folde € g © & Officer Officer
Pt
vifoerdt nifaerdt
1. Possession of Job Knowledge and skill

Professional/Technical/Corporation's  Rules, Regulations &
procedures/Accounts Management & Organisation of work,
intelligence and understanding.

Frad famrs miz gag
UPgeIs/Iaatet, fedH © fouH, fefeuy w3 s9m feuht /
FU/IIH T YHT (HdAHe) »3 feener, B3 w3 AHsTdT|

2. Supervision and Quality of Work / Qutput
Inspection, Checking, Supervision, Standard & Quality of
work/output, achievement of targets with dedication, diligence
and promptness.
For officers posted in OPERATION, this rating will be based on
the performance of the officer as per Sr.No.1 "Technical
Parameters" of the Annexure-A enclosed.
FIA/83ues (n8euz) T faadmat w3 JIEe3T (Fniet) fadhus,
gfar, aan/@3ues (neye) & fimig »i3 JEesT (i),
AHIUT Afgs ot & yust, §eH, 33uTsT)
Aows (Budas) @9 3o niftardn ®gt feg w937 &% &8t
NEHI-8 T FH §: 1 IFI HURS(UIHeas) nigATg nifgerdt &
TTASABIT 83 niurgs JIait |

3. Commitment and Reliance
Reliance, Trustworthiness, level of independence, readiness to
take up responsibility/challenge, initiative derive and
resourcefulness.

a3t w3 ferem

fegem/fegem wazT, AS3393T © yud, fARe/gdst = wt
33UT3T, B39 &t ufgsaert »i3 Frus-gasT|

4, Crisis Management and Decision Making
Response during crisis, ability to judge and decide logically,
qhuicklyﬁand goLrectIy.
HAC YdU n3 TAS JIIaT
Hae €96 T, 3IqYTIE, Hwd »i3 B3I 3 Uy J96 i3 SAST
95 dF a3

.. TwET UaT 4.,
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5 Relationship with others

’ Relationship  with colleagues / fellow and senior officers /
subordinates/Public, dealing with public / public representatives, redressal of
public grievances.
AT 5% AYT
AfggaHi(@tar) / AEt w3 At wifterdtnt / H3fast / A63T 5% A9y,
7637 / 7637 ¥ ySifeut &% fegg (&), 763w faae fiafest v faegz|
Administrative ability
Tactfulness, behavior / temperament, office working / discipline, punctuality,
timely initiation / recording of ACRs, submission of property returns, defending
of Court cases, implementation of Corporation's orders / policies, submission of
accounts / returns to higher office.
YHTHET WarsT
At fewarg / Ao, TSt a9 aEdl / wigHTHS, Myt urdet, manfe: (ACRs)
& Ay A9 »idg / foaafsar, Ay AT Aust Argett UF J96T / »iesst ant
e I8 / HeTEr TR, feaH T nrewt / BSrt & w1 a9eT, FuT/ dRefont
(fIegst) g 89 w2397 § Un adaT / 3|

7 Management of Human Resources

) Team work and leadership, control over staff/ subordinates and labour,
ability to put the human resources to positive and productive use, training of
subordinates.
Wt ATUSt T yEy
AHIR JU 99 W adaT (SH T9x) i3 Bizafiu, Aee / Hi3fast i3 arfimit
(FF9) BuT ded®, Hatt ATUGT ©f AATISHA W3 JUaSHA <93 ode ©f WarsT,
w3fazt €t et (2féan |
Cost Consciousness

8. Use of economical methods to achieve targets, reducing accidents, damage
to equipments and office expenditure.
For officers posted in OPERATION, this rating will be based on the
performance of the officer as per Sr. No.2 "Commercial Parameters" of the
Annexure-A enclosed.
G ERCEREY
A9 yuzs 95 et faefest sdtfomt €t =937, Towea=r, Buagst @ warHt
3 TSIIT UIT § WTRT |
AogE (GUdns) 9 3o73 wiftardr &2t feg w937 7% 38 nigsda-8 § o
& 2 TEAT HUES (UoHiead) nigAd wiftgdt € SgngA®s™ 83 niogs
It

9 Communications skills

) Skills to give and receive instructions accurately and ability to present issues.

AI9 I69
8fgz gu K gerest ¥ w3 Yus a96 & Iad ni3 HAfeHT § UF o496 ©F
W37 |

10. Response to Change / Innovation
Generation of ideas, grasping problems and evolving relevant solutions by
use of latest techniques.
Ufgeazs / &2te3r 2% yf3for
fegrgt & G3Ust, mifimret § misT »s IW-3d6 gos8 (SIBA) W3
T IS BITT|

11. Total Scores
I AT

12. Appraisal of the officer
% et TIAIABST T HEB ST

Average of Total Score as awarded by Reporting / Reviewing Officer at Sr.
No.11 (to be filled in by Reviewing officer).

FH 3:11 3 fauaféa/uzsanm niftardt gnrdr i3 I % Aog ©f A3
(UZFZTBMT niftardt nraT sfan 779) |

13.
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Overall Appraisal of performance - )
14 . N . Reviewing Officer
Based on the score as contained at Sr. No.13, Reviewing Officer is to =TT gt

give the rating of the officer as per following criteria :-

a) Score 80.00 to 100.00 Outstanding
b) Score 60.00 to 79.99 Very Good

c) Score 40.00 to 59.99 Good
d) Score 20.00 to 39.99 Average
e) Score Below 20.00 Below Average

TIAIHBIT &7 AHTT HBAS
FH & 13 3 &3 o mog €3 »ugs ussESher wiftardt 3 fans
FIrEtedIE nigATg wiftardt € wa3T (Ifdan) TSt T -

©) A9 80.00 3 100.00 AAC
»i) AJT 60.00 3 79.99 TU3 gar
) AT 40.00 3* 59.99 gar
) AT 20.00 3 39.99 WiAs
T) AT 20.00 3 It A3 3 Jat
15. Integrity Reporting Reviewing Officer
a) Honest (indicate 'A") Officer U nifaergt
b) Doubtful (indicate 'B") fotaféa

(The opinion regarding doubtful integrity should be fortified by  wiftardt

reasons which may be in the possession of the Reporting Officer).

8) fenseg ('8 TIATENT AR)

) Holt ('t TIATENT AR)
(Hot feniaserat AEdt I €JaT gt enfrar Yot oSt Avat grdtet
T o3 fotaféar niftarat o Jo) |

16. Whether he does his work in Punjabi ?
o 8 Jarst feg S q9eT T ¢

Whether the officer has submitted the complete regular
moveable/immoveable Property Returns?

St wiftadt & SE/MmEE AUt Agemt fatH yI=x St JEmft g5 A

17.

ST 7
Signature of Signature of
Reporting Reviewing Officer
Officer uFzHT nifgerdt €
fqustar TR
nifgerdt ©
RLELCE)

Remarks(if any)of Director incharge(in case of Addl. SE/Sr.Xen) }
(as per Secy/Regulation Circular no.22/2001dated 25.7.2001 )

PART —III  3mar- III

Remarks of Final Accepting Authority

Signature TA3™HT
Designation niger
Name &™H
Date fH3t

NOTE : In case of difference of opinion, reasons must be recorded by the Accepting Authority.
& A9 I8 29 »i39 I2 37 Y=adt »iETgSt onfiaT s A i3 A

.. g% UaT 6.
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ANNEXURE — A / wizsar - €
Job Performance / 91 (F9) IH®I3T
(For officers posted in Operation / Distribution System)
(Fo®s / <5 &g 3a3 niftrardntt B=t)
Appraisee Reporting Reviewing
H&eE 937 | Officer Officer
it nifosrat
1. Technical Parameters/3s@lst HuEs (UgHiean)
1.1 Damage rate of Distribution Transformers (%age)
35 ZTAQTOHTT T ¥9Te dT ¥9 (YIIH330)
1.2 Availability of Installed Capacitors (%age)
FREUZ JUAed’ € QuasusT (YItHs3n)
1.3 Trippings/Breakdowns per KM of line per month
Zfefiom/gas8an Yt fa. v, &ets Y3t vdter
1.4 Release of connections as percentage of target
G WEAYT JOIAST T AIIIIE
1.5 System Improvement works as Percentage of target
39 & yH33T vigAS fAReH AU9 J9d
1.6 No. of fatal accidents (%age of previous year)
w3y Tawese € fasst (fues rs & ytass)
1.6.1 Human / H&=<t
1.6.2 Animal / A7&<9
2. Commercial Parameters/zzt HuUEs (UgHiean)
2.1 Units Sold per KW of connected load (at the end of year)
23 gfse yJt faen: gaafes &3 (A 2 Wi f29)
2.2 Buoyancy in revenue assessed over and above the expected increase/FsTes
T 3 fewer fsaugs A3 HEIE 9 Tgazr
2.3 Defaulting amount as percentage of previous year
JaH fUgs 7 &F ySiase
2.4 Theft of energy / wrong metering / unauthorized extension etc. detected as
compared to previous year.fug® A% & 3sar feg Uz TEt fmdh <t 99t / T®3
Hefdar / niz-mifaarags ferstg nife|
2.5 Energy billed as percentage of total energy pumped into the system falling in
the jurisdiction of officer.g=e 3¢ €37 fawt &t niftarst 3
8T farer R 3t It o4& 897 =t yIws37|
2.6 Key exceptions ending 31 March for all types of onsumers:
T 3F' T WUSTT BT 31 G T W3 I HY »U=e (exceptions) :
2.6.1 Minimum charges + Nil consumption cases(%age of total consumers)fs€a3H
I +ES vz an (I% vuzaat & yItHs3n)
2.6.2 Locked premises (%age of total consumers)
I B TS (IS YU YSHIIN)
2.6.3 Others (Meter defective, glass broken, M&T seals broken, meter not at site
etc.)(%age of total consumers)ds € (zaAET Hied, g HiH, St wiuns
2t. Hiwt, AES 3 Hied o7 J& nife (4% qusara’ & yItE33n)
3. DBTE Scheme (Direct benefit transfer for electricity)
3.1 Total no. of consumers on DBTE selected feeders under their control
3.2 Number of consumers opted for the scheme
3.3 % enrolment
4, Whether Officer maintains control over Budgetary expenses
specially "CAPEX" ?
ot Budgetary yafanit § dleg® sgeT I, A3 3 "CAPEX"
5. Timely closure of accounts of the works completed?
gt niett €96 Uds 9 Jront @ Bftmit § AT eEtes |t T 7
6. Whether Officer works on SAP system & uses IT tools ?
& niftierst SAP system f&w &1 w3 IT tools € =93 &9er J ?
Signature of  Signature Signature of
Appraisee R of Reviewing
HBIE I937 © Reporting Officer
TAIHT Officer
folaféa wifaerdt &
wifagdt € gAsHg

JH3™HJI
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3Ta1-1

AEST g3 fouget f¥us st gerfest

AES U3 fotge, fam niftardt Qus fouge fadt et 9, AuwE 39 3 @A o9 widg ISt Ael 7 fa Age™-yas
(informatory) w& 33ar »i3 fouge »itls A €976 87 o9 I3 ¥ 90 ¥ Ae-HBdE o<dr »3 fem € &%
IA-1 T gH &: 2 nighAd B3t 9L / FeT v H o1

faf »iftardt & T9A-IHBIT T HEAE q96 3 ufast foudfear / uzsmmr niftardt fouae i3 Ae @ niftardt ©
A-HSTE W3 Fa1-1 T g0 &: 2 nigAg i3 o 92 / 3727 § fmrs yI=x @9ar »i3 B8R T8 o3 o fam &t a3
famrs (AeeiT) 3 niudnit Yuzet faaras Jaar|

grar-11

1.

W N

Far-11 & A yfontt § foUdféar / us3@n nicAT =% 3fon Are J1 It < urar ysl &dt Efsnr 7 grdler| fer
FFAT BT A 13 10§ 0.00 F 10.00 T FIS 83 3 7= T| mifdardt & TongH®3T AAT o € H3T BT fous
WMEHTT HEoE St 71 -
8) Are nifterdt 8.00 3 10.00
»i) 993 dar nifusrat 6.00 3° 7.99
¥) Jar niftxrat 4.00 3* 5.99
) WiAS nifgardt 2.00 3° 3.99
J) WA3 3 J&" nifgeardt 2.00 3 Is
-1l & 3% Aod (1 310 3) foUaféar / ussmaom niftardt eniar i 3: 11 3 TIATomT a1 J1
FHE: 138 JH 3: 11 3 TIAT A& AAJ T MAZ Jee QU3 uFzashr wighg enfrar sfanT Arer T
FH & 14 3 UZFIHT nifaardt @arar wiftarst < =937 (Iféan) fors Ton saretedie 83 faft adt T -
€) 80.00 3 100.00 AA< nifaerat
ni) 60.00 3° 79.99 gU3 g nifuxrdt
¥) 40.00 3 59.99 gam nrfaerdt
A) 20.00 3 39.99 WAS nifgerat
J) 20.00 3 Iat A3 3 J&F nifgeardt

Holl fonrasedt mddt o2 &t 85f argai/Agst enrar yret St Aet grdtet T fros & fousfdar miftarst as dz1
ifgerdtt & FoesT fagurds age Ay fusféar nifterdt © ferseg i3 wargee<t 9 <t faon @Hiw =9 J1

feg fimrs R It 72 3 ot = fogugs v Ay folsféar miftardt gnrar fourst aret »isBfes 39ewt =
T3 8ast € wmuEt AEeT U fotse T foags &3 e 7% 33 JEat § madfis agad|

i wiftardt € IOAEASIT T ANTT HEEE ©F AY fAee gH & 14 ©, wmﬁaﬁm(éﬁmﬁm
J9 Jet & wIz (Iféqn) aat St FEr gdter @me?rwm—a'?@u—u’ HAG® &% WHAS, HASS &% gd A
A3pdsa & feR 3gF € Fue nrfe &dt 293 e T |

HoT JTT de-T€ J T d= 3T fGUTET / uZIHMT »iffat enaT »iRH IAER SISt A

i 12 Re gH & 11 3 TIAT I% AT WigHS fousféqr »i3 uzsenr riftardt =8 =<t JfSar Ag9 3t A= ,







