
gzLokLgkLekLfbL ckow B zL T^2 

 
  iBob e/vo d/ nc;oK dk ;bkBk r[gs fog'oN ckow 

 

g{ok BK ns/ nj[dkL____________________________________________________ 

fgsk dk BK____________________________  e'v BzpoL______________________ 
ro/v ns/ sBykj L__________________iBwQ fwsh L__________________________ 
ftfdne$g/;aktokBk$seBheh :'rsktKL________________________________________
gk; ehsh ftGkrh gqhfynk, i/ e'Jh j't/L_______________________________________ 
dcso dk BK fi; Bkb ;pzXs j?L __________________________________________ 
;/tk ekb 

1) ;/tk ftZu jkio j'D dh fwshL  __________________________________________ 
2) w"I{dk n;kwh T[s/ jkio j'D dh fwshL_____________________________________ 
3) fog'oN dh fwnkdL__________________________________________________ 
4) S[ZNh $ w[nZsbh i/ e'Jh j't/ sK ;wQK_______________________________________ 
5) g{o/ ;kb dh ;bkBk r[gs fog'oN (1 ngq?b s'A 31 wkou) Bk fbyD d/ ekoB, i/eo fJj 

fog'oN g{o/ ;kb s'A xZN ;w/QA bJh fbyh rJh j?L________________________________ 
_________________________________________________________________ 
6) g{oB uZb$nuZb ;zgsh ;koBhnK g/;a ehshnK j'JhnK jB, sK T[;dk ;wQK ns/ Bzpo$fwsh 

fi; okjhA G/ihnK jB__________________________________________________ 
R/ot/ dcso dk w[Zyh nrb/ok nfXekoh 

1H ezw dh fe;w fi; T[Zs/ bZrk j'fJnk j? 
  

2H jkioh ftZu ;wQK^gkpzdh 

3H ft;atk; :'rsk (Trust worthiness) 

4H nkdsK 

5H eosZtK dk gkbDL 

T) 

 

n) 

 

J)  

;) 

 

 

j) 

e) 

 

y) 

 

r) 

fi; ezw s/ bZrk j'fJnk j? T; ezw ;pzXh frnkB  

ns/ ezw dh fwnko^gZXo (Quality) 

e'vK, fB:wK, ftGkrh jdkfJsK ns/ T[Zu 

nfXekohnK d[nkok ikoh ehs/ j[ewK dk frnkB 

nwb/ d/ ekoi dh d/yGkb ns/ e/; g/;a eoB dh :'rsk

eh T[j nkgD/ nXhB ezw eo oj/ nwb/ T[s/ 

uzrk ezNo'b pDkJh oyZdk j?, yk; eoe/ jkioh 

;pzXh (Particularly attendance)< 

eh T[j nkgD/ wksfjsK dh No/fBzr gqsh ;[u/s j? < 

eh T[j nkgD/ wksfjsK dh ;w/QA f;o :'rsk fog'oN 

fbZydk j?< 

eh T[j nwb/ dhnK ihHghHczv b/yk g[;seK 

(G.P.F. Pass Books) d/ w[ezwb eoB d/ 

fB:zsoD oZydk j?< 

eh T[j gzikph ftZu ezw eodk j?< 

  HHHubdk gzBk 2HHH 
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 dcso dk w[Zyh nrb/ok nfXekoh 

6H 
eh T[j L^ 

(T) nkgD/ ;fj:'rhnK (Colleagues) 

(n) dcso dhnK d{ihnK j'o ;akyktK ns/ 

(J) iBsk Bkb uzr/ ;pzX pDkJh oZydk j?< 

 

 

7H 
nkw eEB 

(T) eh e[ZM nfij/ ft;a/ jB fiBQK ftZu T[j ft;a/;a s"o     

s/ ;aq/;aN j? iK fiBQK ftZu T[j T{Dk (deficient)j?< 

(n) B[e; i/ e'Jh j'D . 

 

 

8H 
eh T[j nkgDh nrb/oh ;kbkBk soZeh dk jZedko j?< 

  

9H 
eh G?V/ eEBK dh ;{os ftZu T[;Bz{ fbysh s"o s/ 

;{fus ehsk frnk j?< i/eo nfijk ehsk frnk j? 

sK T[;d/ jtkb/ ti'A gZso Bzpo ns/ fwsh dZ;'. 

 

 

 

 

 

 

 

 

 

fog'oN eoB tkb/ nc;o 

d/ j;skyo ns/ nj[dk 

 

 

 

 

    gVskbhnk nfXekoh d /               

j;skyo ns/ nj[dk 

 

 

      gVskbhnk nfXekoh d/ eEB  L   

 

 

 

       j;skyo L 

 

       nj[dk   L 

 

(Gkr^ll th d/y') 

 

 

HHHubdk gzBk 3HHH 

nfXekoh dk BK ns/  nj[dk ___________________ 
e'v Bzpo _________________________________ 
fog'oN dk ;wQK ______________________________ 
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gzLokLgkLekLfbL ckow B zL T^2 

g zikp ;N/N gkto ekog 'o /; aB fbwfNv 

 

r [gs 

fwsh ______________Bz { w [eD tkb/ ;kb dh : 'rsk fog 'oN. 

Bkw _____________________________________________________ 
nj[dk____________________________________________________ 
 

(1) nrb/ ;e/b dh soZeh bJh :'rsk                      :____________________ 
 
(2) eh T[; Bz{ ;aq/;aN(Outstanding), pj[s uzrk  :____________________ 

(Very Good),uzrk (Good)n";s (Average), 
n";s s'A j/mK (Below Average) ti'A ;aq/DhpZX 

ehsk ik ;edk j?< 

 

(3) fdnkBsdkoh (Integrity)    L__________________ 
 
        (fJwkBdko iK ; a Zeh)  (Honest or doubtful) 
(4) eh nfXekoh B / u Zb$nu Zb ; zgsh ;koDhnK   :__________________ 

fB:w g {ote G/ihnK j 'JhnK jB iK Bjh A< 

 

(5)    eh nfXekoh Budgetary yofunK B{ z  e zNo 'b  

eodk j ?, yk; s 'o s /"CAPEX"(i /eo bkr{ j 't /)L_______________ 
 

(6)   eh ntXh d 'okB g {oB j 'J /  ekoiK d / b/ fynK B{ z  
  ;w/^f;o ckJhBb ehsk j ? <(i /eo bkr{ j 't /) :  _______________ 
 

(7)  eh nfXekoh  SAP System ft Zu e zw ns/ :  __________________ 
         IT tools dh tos' A eodk j ?? (i/eo bkr { j 't /)  

    

;EkB L__________ 
fwsh L___________                 fog'ofN zr nfXekoh d / j;skyo 

          Bkw, nj [dk ns/ e'v BzpoL 

gVskbhnk nfXekoh d [nkok eEB L 

________________________ 
________________________ 
 
                                     gVskbhnk nfXekoh d / j;skyo 

      Bkw, nj[dk ns/ e'v BzpoL 

;thekoeosk nfXekoh d [nkok eEB L 

________________________ 
________________________ 
 
                                   ;thekoeosk nfXekoh d /  j;skyo 

      Bkw, nj[dk ns/ e'v BzpoL 
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jdkfJsK 

 

1H nfXekoh dh fdnkBsdkoh (fog'oN dh wZd BzL3) nXhB d/ ;pzX ftZu fNZgDh iBob 

bkJhBK s/ e/tb T[d'A ehsh ik ;edh j? id'A sZe fe fe;/ ftnesh fto[ZX e[ZM ft;a/;a 

s"o s/ foekov Bk ehsk ik ;edk j't/. fJ; ;oNhfce/N ftZu fJj th dZ;Dk ukjhdk 

j? fe eh nfXekoh s/ T[; dh fdnkBsdkoh s/ fJspko ehsk ik ;edk j? iK fog'oN 

eoB tkb/ nfXekoh Bz{ e[ZM ;aZe jB fiBQK pko/ nwb ftZu fbnkT[D tkb/ ;XkoD 

;N?Avov, fBwB j' ;ed/ jB fit/A fe nfXekoh nkwdBh d/ fe;/ gqkJht/N ;kXB s'A 

fpBK nkgD/ ;kXBK Bkb'A T[u/ok ihtB pshs eo fojk j't/, T[; fto[ZX jZmh 

(insistent) f;aekfJsK fijVhnK T[;dh nfXe eoVkJh (over strictness) e[oZysrh 

(harshness) iK i[rsjhDsk (tactlessness) d/ Bshi/ ti'A gqshs Bk j[zdhnK j'D T[; 

dh nkw gqfs;amk (reputation) fBrw d/ j'o d{i/ ;hBhno nfXekohnK s'A ns/ e[ZM 

e/;K ftZu d{i/ ftGkrK s'A fJeZso ehsh ikt/ iK e'Jh j'o f;ZNk fijVk T[;d/ ekoi, 

fBrokBh d/ Yzr, m/e/dkoK Bkb tos'A^ftjko d/ Yzr s'A eZfYnk frnk j't/ nkfd. 

 

2H id'A ed/ "fdnkBsdkoh" (wZd 3) fto[ZX G?V/ eEB fdZs/ rJ/ j'D sK fog'oN eoB tkb/ 

nfXekoh Bz{ fJZe tZyok B'N d/Dk ukjhdk j? fi; ftZu T[j ;pzXs sZE ;zy/g ftZu fdZs/ 

ikD fiBK d/ nXko s/ T[j eEB fdZs/ rJ/ j'D ns/ fJj r[gs fog'oN d/ nB[br ti'A 

j'Dk ukjhdk j?. 

 

3H fog'oN d/ fJ; Gkr noEks wZd (1), (2) ns/ (3) ftubk e'Jh th eEB fog'oN 

eoB tkb/ nfXekoh d[nkok T[; nfXekoh Bz{ fBrw dhnK fbysh jdkfJsK s'A fpBK 

;{fus BjhA ehsk ikDk ukjhdk j?. 

 

4H ro/v ;aq/;aN (Outstanding) ed/ edkJh ns/ n;kXkoB e/;K ftZu jh fdZsk ikt/. fJj 

fe;/ B"itkB nc;o fijVk fe T[Bsh gqfeqnk ftZu j?, Bz{ ;ki'^Bkdo jh fdZsk ikt/. 

 

5H ro/v "n";s" Bz{ fe;/ th ;{os ftZu fBokdo g{ote (derogatory) Bk ;wfMnk ikt/. 

 

 


